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nun. ili?hi:ul of a hi;; kuik. the head of a In.;
1 list iiiinp.iny, ir the i.uid of any other Ins business, :1

nil, 1: tin invasion huiiM arise when he hail to Un'Ose
b"uw in- - 1.1 Hiei:i"i! him.'

Phai aiitnui s,Hel.tl in;:ililic:ili(ins aic required In the
manager ot .1 his loiieein is necessarily adniitteil. lint .110
'In m.' iU.ilili'itum-- i an inlieritauee aio they l irn in :i man,
and tin refine a miner that his ancestors are wholly

tur or are tlu-- i caiiahle of cultivation; Can
they he aiiiiri'd In li.iiniiis. ly cducatliui 111 college or
fiii. si hi uls. ir in 'he shuV

And. ;.ivii iheahilitv to mana-t- o a laigo eoneeni, what
ar. ihe oilier iual lies tli.it are ntuiiml in :i 111.111 licfuii
he will lie 'il to take the J,ilnce of tin "Imss.' and
he in tli.it iisitn 1 fondly dieamed of hi every aniliitloiis
a "Mil- - uheic heein do as he Jilc.'l'-es- , set to work when
he feels like ii. .mil say mean thiiiK to oveivlioclv in the
ullne, sii.re or sii ,p when he is in a had humor?

Then- - is Mime diii i?ity of oinnion aniens tin managers
of lar'e m. Ltniis liusiness houses as to exactly the quali-
ties that they would requite in the men they would

ti. micvsciI them, in the event that it became a matter
of necessity or of elioire for them to retire. There are a
lew thiiifTh, however, that .ill who discussed this question
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that practical was
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wen dolus the cited instances are a
part of the history Louis business of

The President of a Trust Company.
FESTUS J. WADE.

ir I should niako up 11 ' to rcilro from buslnoss uni should desire to select

b successor. I think I shoald Uicuse a who had been trained in tny business

nil . red0U3 for this wa-A- he that suh a n'-i- would not only know tha ropes

in tho bul'.ncss. hut. If he ne a man cijmA!o of becomlnB nidnJK'r of it. he would

tunw nhcrUn v.iro tho successes and wherein were the failures He would tho

business faults of the former Kk3. as we 1 as tho busbies virtues. He would

than an outsider pos,ibly could where the weak spots in re. and would ha in a
ho-t.- r roMtion to strength them; h would where the stnns ?pots wcro

,ti be to further strcngth-- n them. In fact, lie would know what he would haia
:n i'.i to dodge tha mistakes of his and what to do to enhance his suc- -

ll-- S
The first thins- - necessary to success as the head of a big buslncs enterprise is ab- -

.Suk truthfulress The man who lies villi not succeed, for ho will nucr establish a
tlrm basis. lie will never Inspire contidence i nther his suboruinuti or his cus'.om-fr- s

He v 111 have .1 weak spot in his structure that will nlteit It from foundation to

upip I that It is more or less said that a man In business has to lie to toiiw

cvtfnt. but I that the man who Is untruthful In any walk of llfo will fail.
Another nccef-ar- attribute is a rractl al knowledge of the particular business to

bi engaged In Every that a practical knowledge of his business la not
oapablw of managing it: but It is very indeed that a man who has not that
practical krowledge can succeed. He must understand his business, and to (Jo this
he must have had practical experience In it.

Education Is a decided adiantai;c to a man. The educated practical if a let-e- r

man than the uneducated practical m n. Hut a college education is not all in

business life Education Is theory. Theory is rll right, but it does not amount to
anything unless it can be Into praclic-- . If I had to choo-- e between the educated
ur.p-u-tic- al man and the uneducated practical man. I should select the uneducated
pra tical man.

Habits are everthin:;. No man cf ba.t habits hould be at the head of big in-

stitution. He will not fully He c nnct bring to bear all the forces of mind
and energy that are necessary to complete success

The Founder of a Milling Company.
E. O. STANARD.

A man to succeed as the head of a Lus.nejs must b of unfjuectionablo
habits Ho must liave a wide eX,iorienco JnJ h- - must have good foresight. He mu-- t
undertaiKl his business in eirr det ill. and a rule ho must be a man of good
temperament. By good temjierament I mean lie must be iiollte. affable and not cnlly
rufllid He must hive greit Induct and the man that does not 1 ractice careful
economy will, as a rule, not be successfuk

In addition to being well lntonmsj as to his own busine", a in must hue a
good gcner-i- l knowledge and considerable discipline in the ge'ieral business world. Ho
must pussi-s- s a ejucatlou. but I would not say that a colhge education Is essen-
tial, although I do not think it Is a bad thing for a man to have. It is liable to givo
him the to take a broader grasp upon tho atfalra of buslne-- s.

As to whether I would select the uneducated practical man in preference to the
unpractical educated man, 1 nm unable to say. There are too manj other features to
be coiuildered.

In a. waj. one might say that managers are horn, and not made; this Is not a
tet rule Of course. 1 man must haie cert-il- inborn talents to a success as a
manjger, but training may haie a lot to do with ii"ciding what part these inborn tal-

ents may jl.iy in his into a successful ss man.
It Is not always the that a man who is entitled to suwil does succeed There

Is the question of opportunity th t must eunsidired It is not fair to say that
fvery man can Said the opportunity If ! is thA right uian for it. Hvcry man who is
capible does nut find the It may to that there are too manv men
thead of him: it may be tint circum stances combine to keep him In the back
grourd ho has the to success. men. of course, fail to
and the opportunity when it Is presented to them, but I would not say that
they are in the majority thos.a who nver have the opportunity.

A vry great proportion of the failures in business are auo to thb fact that tho
men who fall aro not men who thoroughly know the buiiness they are engaged In.
Thej mas know some other business, but they have gotten out of their cltiiint. and
the result is fa'luro. A man should have a practical training In the business In which
lie is to engagc.

'Ihe for a joung man In buslr.cj nr not now, in my opinion, a
C" t nor as gmtr.it as tiny once mr- - some thirty jears ago A man should have
fulli miturcj Pi his Judgnunt the time he ii 30 lears of age. but this Is only .1

giMral rule Many men posse's f ullv-mat- u red judgment at a loung.T aga The mat-
ter ut ii.il'dng ai.d the length of it havo Very to do with tho of
man s Judgment.

HEBER Z. RICK, A MORMON OF

MORMONS, IN SNAKE VALLEY, IDAHO.

Husband of Tvclvc Wives, He a Patriarchal Liie Among
His Descendants.

AVherT- - the domain of Mormondom ex-

tends the n ime of Kicks is known.
the bleak plains of Alberta. Canada, l.ere
tho follow, rs of Iirigham Young are build-
ing thcm lies a new kingdom, to the trop-

ical wilds of chihuahua, Mexico, where
they luie hug cnjojid inutrlal blessing-- .

;emb rs L this f.unilj aro tarmcrs.
cattle ranchers, hiBh

churchmti.-almo- st a people in themclva.
There are .". of them, ranging from babies
In the cradle to men of almost thico score,
and they are all the defendants of a
grizzled tr.an of TT. who still Hies and
conducts a ranch in the lailei of the tjnaho
Jtlicr. the pUcc where that stream
forms the boundarj between Idaho and
RVj omiiig

Ni I'limil to Itiial Hi..
He Is the aloiniun of Mormons one for

whom there Is to be glory honor m
iicm wwrll bec.iuso of Ills piogenj.

Hi en Iirigham Young-w- lth his ninotec'i
ainl tlftj-st- x children and scores of

giai.dchililren-w- ill not 1 allc to rival
thb rrultful old man. Kicn Lorenzo Snow,
wlioe chPdren are scattered from one
cf the world tu the ether, must bow to
him Kim ilcorgo y. Cannon, who has es-
tablished a family MluKe oa the out-
skirts eif Salt iKo cu miLt .ui.oui-d- i

his suprcm.n-j- . He 3 the I osscsor
of p. rh .i,s tin- - largest famllj in the coun-tr- i

It - an cniialile thing in Mormondom
ha. s. nianj children. Mormons be- -

lieic tie !ir.st r.oided iomman.I nf'llod
ir . tui .n.d midttplj und r. plcnNli

.lie i tht of all tlos-pe- l.

the hc),t. . in the greit plan for the
Mllltoi.s e.f spirits aro waiting

In another uurld. they bell. ie. for "taber-
nacles of H. sh. uhUh they must assume
before th , ,..,11 .atain the highest glory
In ttio world t.. mnn To one who U

In uU liuice to this comma.l -i

to erne th. i.nv.ir of founding a world of
his own ai 1 l. eo...hig koj ,nrr jt jUst as.
In heir bem' dam founded this world
tnJ in n gc--1 in the end.

Ss this agr man. who Is liiing on his
rancli. st.li surrounded bj h- -s twelie wlic--J

and many cf his children and grandchil-
dren. Is with Kneratlon b thellormot colcij which has s,,rend

tho southeastern part of Idaho. He is
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Heads of Great Enterprises St. Louis Discuss the Qualifications
Necessary for Important Performance the Business World.
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a high priest in tho church one who ii
su posed to be in communion with (Tod. and
iilic- oice carries authoritj whether lie

on r. .pu 11 or I. siness
Ylllni C'i'iili.r nf I'fiiitil;.

Member; of his familj- - who haie remained
near him .ire oicr .1 stieuh of
tountrj locrliei. mlh s long b two miles
bro.ul Th j h.iie a d. zen ranches, onf lor
iath uife, and Ir the cintir is the town of
Ith'ksville, o.r which the f.ithi r rules llho
.1 icitriarch of old. He iisits each of his
families at times, and Is alwaj-- s welcomed
1 his children Once a jear .1 reunion of
all who can reach the place Is held

Itieks is still a giant in form ani strcrgth.
V.'hciico he came or who were his parents
ho w 11 not tell All that is known 's that
he heard the ttachings of tho Momiom 1:1

1 foreign land long beforo the Cinl War.
and ln.ded in St. Louis in IslZ Ho i?s an
earmst coniert, and when he Joined the
followers of Joseph Smith, near Independ-
ent Mm , he was soon maikcd for .1 leader.

He was among the lighting picn of Jo-sc;- l-

Smith, who tried to preunt tho Mis-- s
un mobs from driving tho Mormon Jeo-p- li

out of the State. He was .1 incmocr of
the Nam 00 Legion, that bodj- - of illy militia
with which Jo-ep- h Smith defied the whoiO
State of Illinois when the Mor-
mons i.ero driien Into the nildeines?, a'ter
an Illinois mob had jailed tha foundir of
tlKir leiigion, he became a pljneer. follow-
ing the p irtj-- lid bj Iirigham Young across
(he great trackless plain.

(.mud Vnlnnt the Imllnn.
Or. his wai to the "promised land.' in tho

voile J of tho Great Salt Lake, lie was a
lea'e- - in the party, a guard against the In-

dians, uho constantlj' thrditenel the travel- -
r. Ho un.s alreadv a. husband and father

many times over, for when he armed in
the "promised land" he had lie wives. He
settPd mar Sail Lake, an 1 after the doc-
trine of iHilj-gan- was formallj
he shuued his faith in it by taking seven
more women into his family.

Whtn t.o had established his wiies and
chillren in such comfort as whs ios.dMe In
the bli.ik xallii'i of the gnat basin Kicks
was called upon to show his faith in his re-
ligion Ii- - sa riti. ing all that he lud anoii-plishe- d

Iirigham Young, with the eje of
a ruler, aspiring to create an empire, had
seen the great tosslbilitk-- s of th- - narrow,
mountain guarded vallejs to the north in
I'tnh and Idaho, and had set out to bring
them within the domain of his church Just
aa he called men ai mNslonarhs to carry
abroad the gospel of his faith, so he called
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them, in explaining tint carelessness in personal appcar-ain-- e

was iml ncc.-ssari- to he taken as an iudieatiou of
i.iielessuess In hiisiues, n.ihiis, itsl tin. i;lft that one of
'he most Micec-sstu- l wlielisalL mereh.iuts that ever did
business wtst of lie Mississippi Knor was in the h.ilut
of appi aims en tlie stmts wiihoiit his coat or iil!:.r,
and wlih his shirt sleeves loliitl up Another, lefen'ins
to the tirm thai was lonuerly lomliiited liy this gentle-
man, and that is now being coiidueted b.i .0111uer
n.en, said it was a l.uvr business now than It had ever
been, and thai its enslii was better. The present heads
of the Ilim an yoiins men. and they are fcrupiilmisly
in.it. Tli's,. cases indii.ite that business men mushier
that tlieie is no sot rule as to the part that peisonal ap-
pearance will pl.t 1 Inn 1. ill's Mil! v,.

In demoiistiatius Ids theory that a man may ho a com-
plete success as an assistant, and still be a failure as the
head of a business, Il was related that. 0110 of tho most

A Broker, Promoter and Financier.
DAVID R. FRANCIS.

11. in. ..a
A man to he successful in day buslns must I mo his mind always on It. He should

carry all tl. main jiolius of his liu-i-- s 1 his head, su tl.t when occasions arise for
quick action he may b able ij act ulihuul aavli g tu stop to study the situation ana
the relation It bears to hiie A man mi.-- : a w Le not;, I..r cinert.:ielo ai.d have the
ability to quickly extricate hluui'.f from dllthultivs, tur UlillcuHUe uio sure to come in
all lines of buslntss.

Aud then a man must Imvu mi gy and a mind that is capable of plannirg. Uusl-nes- x

ii not golm.' mmo to any man In uny line unless he reuchcx out far it. Ha can-

not sit 'ililt'tly In Ins t'i i.n 1 i:t rl. Ii. l!o must b itiiluktrteus, ai.il be must I e cap
of devising the dnIupini t of his lysine.. 1. lul.n ate, of course, liniurtiiit; no

bualnw-- o c:ni bo su.-- i vsful unless Ihn d. tui.s .110 uttcndol to. I bine known men to
succetsl when thiy had no mini) for (ictait. but thej :vi turn who nrvertheltsu appre-
ciated tholr i.ihi.i and tmplajtd men to ntteni to them 1 do not mean thut a man
at th head of a t'l-- ; boalmw should attend to th details of it; he nut. Ills
mind must he left unhampered by tho jtalty things to thst It may take care of the big
thing.

The value of an educulion It solely In lh fart that It trains a man's mind to
think. It enabtiA him lu take a bru.id view of tnutltrs, and that H vrr To
bo broad!, successful a mull must bo ale ta ceunmund a ge. cral vlnv of tho whole
business world and to detect the apirnrnrtce of matters uhleh affect him.

Habits urn ini;ortant. No rain eier fully who was not of good hahlt.
Had halilln dull his mind and tak his alteniluu from bush.nei, and when this Is dore
there is Uttlo prope t for his ur-s-

T.o n..m mm allow tlnmselies to get Into gronies. Thy thirk of orly on thing.
When nnjthliig comes up iutsii'i of that groie th'- - re at sta. They would 1

lietteroff If lhy would keep t of grouies. It Is a fault of the luislne-S- life. Iiowi-irr- .

I am not freo from It. Ireqauit! I tm.l mi self In a rut. aisl then I huvo ttouble in
getting eut ot it.

I woull say though, after all. the principal rctululle for success In bu.-lix-ss Is un-
ceasing. Ultl'tlUol! tu It.

The Head of a Wholesale House.
C E UDELL.

Good Judgment Is the first reiul o' s tcs In bus!ne. After that, nr.d nee-nr- y

to 'h.it. r emrg. di- - rliiii-n- .' g y u,i;ilti. iluse attention, good hablti!. ui.fall-!n- g

Intrgrity. aL.h'y and eccnumy. Tr.o ul.iluy tu stick tu ca.e's
own huslncks Is a!o ntcsarj

If I were call! uimn to oel-- ct a man to ucccd me. I wojlfl probably chocia on
who liad been train.sl by me. Hut I would aot do this unlets I fait uro that he isis-faje- d

the qualities which I hav deicrlbd us heli.g cBrnttul to sue-es- s. Tie first
of tlieso I. I thinlc. umlauhtedly goud Judgment the knowledge of wl.on to buy and
when to sell; whum to buy from and whim to el! to.thi. ubl.lty 10 dutliigulsh between
the prolt.s as shuwn by the bill, at. I :hi piun's as will later b' ahuwu b it-- cash
took. Ability tu carefully seitct subo.di.ihte U iry uecese.rv, and the ability 10
get the prr work out of thuu ofcrthiy arc si Iwted m.u1m!ck show that

every jear the failures In conmetc'al l.fe amount to lo percent of the whole: that 1,
the failure th.it will occur wPhln the net: trn jears will aggregate the totul number
of peopJo In bustm sji at thla tun. The greatest proiortlua of them failures is at-
tributable to bad Ju gtnent.

Unergy is lery necessary. tnlis clos- - application Is given to a business It will
not sueccid. 1 do not mean tliat the had of a buslnes hou:d was'e h'at time on
detail work. Th-- details of a busm-s- s aro a very necessary part of It. but the
of tho concern should bo freu to den-t- his mind and his attention to devtlopment
und to la the pla'is for it complete sue ess If he encumbers his mlr.d with every
trlifal detail, l.e will befog It, weary tt find cause it to Le unequal to tht larger mat-
ters of the concern.

ioi--I habits ai very sentlal Dissipated mn have succedd In buJlnss; but
thilr successes were only ;urU.U as comuared with what they would haie been had
thvy not been dlssl'sited. and had deionsl ai! their energies to business.

Kduca'Ion Is a i.iluable- - aslstant la business. I have sen men sutced without
It. but they would havo tw-- helped had their minds been trained to tl.liik
out the problems that pres "itud thi maelvs

There is no ago at wh'-- h It may lx naid that a man's Judgment is fully devilop.-d- .

I have Ifl- -j car-ol-d i.illdren who had Judgment than some - eajj-o- men
Hut I should say that n mnn i'llgmeit aa a rule has bfome fully dcielapcd

by tho time he H M veHrs of age. Some reaeh that js.lnt as early as Ti or ZS. At 3)
jears .1 man has is gi,l Judgment as ho will hive when ho Is U, minus the training
that tho adJItlo-i.- l jcprlinie will g ve h.m.

If an trnplove inuild uc il to the head of a. concern, he must be "dustrlou?.
Ho taunt not be if. d of work In o'her wnrda h.. jnust not coneeje bi his aniety
to quit work when toe. whistle blows that hu work Ij of so llu.e conseduer.ee that It
can be slight, d.
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"KISUOP" UEUEU KICKS. THE DEAD OF THE COLONY.

apable business men in St. had gone into
fur lilmvlf four times, and eaeh time had failed. Iteiause
he l.iiked the essential quality ot knowing how much,
when and where t.. buy and cell.

To proie that attention to ih tails is something that
should he left to subordinates, it uns rel.it il 1h.1t the
IlikIi-- - working man ot the relator's acquaiutaut e-- a
man who would work from 7 a m to II u clink everv
night tailed when I.e unit Into business for hlmselr.
Minplv Ironi the fact tlut his brain was so winricd by his
attintloii to details that It was unable to devisi. schemes
lor the enlargement of the biislntss and to taking advan-
tage of opportunities.

To piove his statement that the opportunities for
jouug men ate as great now as they ever wire, a gen-
tleman cited the fait that two of the largi-- it businesses In
St Louis are now being conducted by the sons of their
founders, and that they are even greater enterprises, and

men to be pioneers In seizing thh. virgin
countrj- -

With two or thrco score of emigrant fam-
ilies who had come from I'urope. lie iiounl
place about a & ore of families who had he
como .tasunisl ani start them out to foua 1

new coloiiiid. The church maranticd to
keep them from starling, but utherwli
they had to hen their own for-une- s out of
nature

'loot. I'nrtv Inti. Wilderness.
Itirks hiadisl on of thei jartlis. uhl-h- .

In lsi. took ms ss,m .if the nk IJIht
Vallt : He took up rin lies for him
and all his wins .ml dlstrlbund his

oier the 01111. lint; co intri 'riic.i
1.. tout 1 fortniM ullu'.nt 10 m.'O his fam-l- l

ar.'i his f.Powers grew to lv political
fai toi.i In I laho

lhi" ii.'d trouhle at one time bee-m- of

tvr.iTTn.v For. run rvrvY trrrnur.
One of the most remarkable nieelianlcal

flcvlciM of mod.rn stage craft is the rain
in irhlrt us.-- In tho lirst act of "At tho
WIi to Horse Taicrn."

"How do thij make thiJ ilowuiour of
rain?" a'keti eierjUidy. who looked wltli
nni.tzeiutnt .it the wet knees of Mr Hrad-sh-i-

who plajid the of at
hlM drenchcl li.iiidkrchkf. viith whlcu ho
tnopp.d hs knees, and at his dripping um-

brella, as well as those of the two ladles
wath him. Nor w is Una all that startled
spectators; for there was a waterspout.
which dniiis the roof of the Inn. pouring
v.hut seemed gallons of water Into tho rain
barrel In- - tho "He of llio house, whilo two
other siout3 shed a small torrent of con-- i
deni-e- moisture that had apparently gath-
ered on the roof which shades the veranda.
!u the story. These four streams of
wait, r are oiriou-lj- " managed by una man
on tho right "ido of the stag The con-

trivance is simply enough wltli al that It Is
so effeetrie.

The company carries nmorg its property
a rubber hose arrangement, branching out
into thrert sictlons. One section feeds tho
wa:erpout hj the side of the house; ths
second one suppl'is the two streams that
pour from the roof, and the third
connect- - wi h an iron terforated pire atsiie.

l'or his water supply the s.agc manager
relie-- upon the stand-pip- e which is usually
found at one fciJe or tho other of tho stage.
In the Century Theater it is locited on tho
right side Connection for the three rubber
hose U made with this star.d-pi;i- e bj n
series of nozzles, which are earn.-- with
the hose. The perforated Iron pipe is set
between the teasers, and then the rubber
hose Is co-n- ee ml with the latter and the
siouts and gutters

One of tht regular stage hands traveling
wltli he compari minages the-- rain. You
will haiu noticed that it coats up gradual-
ly pojrs down from the teaers hrst. and
then, when In the course of natural events
tho downpour has been heavj" 11.01.sh to

more solid i,nes, than they were In former ilajs.
To Illustrate tertaln sentiments that are h Id lv s ul

business men and their sons toward eaeh other, it was
told that a vouiij man, whose tather Is very vital:..),
was lee iind by a friend of lmth the fa'btrauil
the son. He was asictil what he eletiil to il wit'i his
life; why he did 11 t follow In the Joutsteps of his tather;

h tints and legular of woik. why
he did not apply himself. "Your father used to g't !

his oiiiie at 7 -- to a m. eaeh day. and woik uii'd
o'clock or l.ittr. ' he was told. "Yes. I know." was the re-

ply, 'hu: he had to do It. and he did It. I have '
dn It, and I don't do it." A fatl.ir of two sons was asked
why l.e did nut train them for work why he allow d
them to live leisurely, and without lining themselves f r
taking up his business alter he should have to lay it down.
"I had to slave and drudge the best vears of my lit
awav." he answered. "Iiwausi I had to make moii'i I
have made the money, and I am able to give my
enough to Kitp them in the wav they want toilve 1 d
not pri.'KV-- that thev shall have to drudge like I lad tn
do" "And the t.ithr who made this statement has tho
reputation ut be ng one of the erustK-st-, ilosest. drudgiiig-es- t

men that was ever In ' Louis business life" said
tho gentleman who nlated the incident to Tho Sunday
Ki public nun.

Here are the opluions of some of the managers C

gnat business concerns on the that a mana-
ger must possess:

The Cashier of a Large Bank.
WILLIAM H. THOMSON'.

There are s many unknown qtuntltl' s to a eicn after cne has studied him
carefully for years, that It is hard to say what man 's best suited to the management
of a lurge busin-- Interest The dlff recces between nin are vast and remark-
able. In this Institution there are any r.umLer cf men who aro good in their positions:
haw gcod tfcey would be in other positions Is somethl"g that only a test could prove.
As a rule they are rpeciallsta. A man may Le perfect in 1.1 j specialty and jet bo
a. fulluru ns a tup'rinienovi.t cf other men.

I would su that the great to success as a manager ts a knowledge of th
tusitioss from its lontsl dulict. to its hlthtst, aul tre abill.j to Impress the men under
you wlih the knowledge that jou k:.ow hc7 f ry phase of the work should be don,
and that If the occashn arose you would be able to step in and do it lourself. By pos.
esslt..: this perfect knowledge cf the business jou are la a position to have yeur

ideas us to how the work should le done fairly respected. n.:p-r!er.c- has nown that
as a rule the successful man Is the cce who has crown up in the business. There are
few exceptions to this rule.

Habits have a great deal to do with success In business. Education college educ-
ationhas net so much. I would sa that all the education that a man needs for busi-

ness Is u common education. I do not think that college helps him a partlcla.
In fact, I think it often s u tad effect, in making him too theoretical and cot prac-
tical enough. I am speaking of commercial and not professional life.

In selecting a man to take a resp nsible position, I would certainly consider hit
personal appearance. All things being equal. I would chcose the man who appeared
to be a gentleman In preference to the man who appeared to be a rowdy. It is not
saf to sjy. howeur that a man nho N careles In hla personal appearance is car-le- ztt

In buslmss. Some of tho most successful men that I have known have been care.
Iks In their dre.

Managers of large concerns are horn, not made. I do cot say that a man Is bora
to be a rn.Ti.ager whether he applies himself or not. What I mean Is that a man must
be lo-- n with certain traits of character an Indtvlduailtj. without which hs cannot bi
a success In busine". Hut he must supplement these traits with diligence and careful
nppii'-atlo- to his busir.csv And he must begin to do o early In Hfe. A 'born nun-aro- r'

ennni t afford to waste toe much of his time In tho schoolroom or In theorizing
If h would succeed.

I hiuk that th rleinces for a young m an to succeed and to take a prominent rlaca
In business life s.re heller now than tbey haie eier been Take the cases of the young
men in !udnets in St. Ixuis now. Tw.nty or thirty jears ago It would have been
considered prpolf rous for a man order Co to assume the management of a hlg con-"r- n.

Now tl poprinn of the eoirerns t hat ar managed, and wll managed. b7
men undir M is perhaps as grat as is that of thne managed by men of over 0.

The Manager of a Department Store
JOSEPH FRANKLIN.

If I were to have to select 3 manager to ucceed me In my business. I ahouH
most llkelv choose one from the ouNMe who had had experience as a manager. To ae.
loot one who had not had this experience wo.ild le to make as eiperlment. and ex.
IKrlniTits nre dangerau" The ht.iJ3 or cur dopsrtmerts are experts, but they are
rpeelHlIt?. The tnun at the hed of the ribbon department knows a great deal more
about tlbbons than I do; the man at the hiad of the hosiery department knows mora
about hosicrj- - than I do. It is so in all the departments the man at the head cf
each Vows more about his lln of soi-d- s than I know But he does not know more
cbout ull the departments Tho man at th ribbon counter probably knows less
about hosiery than I do; the man at the hosiery counter probably knews less about
rlbbo-.- s than I do. And the manager of a big house like this must haie a practical
knowledge of all the iarlou d. partments in It There are perhaps me; In this house
who are cap.bte of making general mansgers. bat they have not demonstrated
that knowledge. Therefore I say t! at my election would be a man who had had
experience as a manager, and who had teen successful, for it is by their success tlat
men ere Judged.

I do not thirk that a collego education is essential to success in mercantile lifsi
Of course. I would want a mun who knw how to read and write, but I do not
think It would !e a recommendation If ho had a classical education. A classical ed-

ucation Is liable to make a man .1 dreamer a theorist. He I too Idealistic. He Is not
P'jctical enough. He ui-i- y haie great ideas, but thej-- may not to practical. A man
might come In here ar.d say that he could maka our millinery department three
times as largo as It Ls within a jeir. and he might do so. That Is theory But after
he had enlarged It. it might not W. Tint Is practice, and It U practice that count.
Some of the lest business men I know cannot write good letters. That Is a drawback
to them, but it is i.ot one that prennts their success Other men can write splendid
litter, and tlun they buy goods that customers don't want. I would rather have the
man who Is deficient In his leiter-w-itln- g ability and knows his business than to hava
the oher man who knows: how to write a letter but Is deficient In his Judgment aa
to what to buj when to buy and how much to buy.

their religion. Idaho felt It could not tol-- r- ute-- every r.lght. The stage floor is cov-a- te

the practice of iiolgamy, and whin it tred bj a tarpaulin, which has been paraf
leenme a Mato a law was n.ade illstrm- -
ehirfng not onlj tl.0-- 0 who lad more 11 lies
than one. but thoso who even bclleied ii
toijgnmy as part of their religion. After
the Moru.on charch haJ decared its intn-tl- n

of abandoning plurii marriage. hoi-cn- r.

the law w.ca repealed, and ow Ul"kj
ani his folljwirs know that th. r peojle
hold .1 balance of power In their State.

Sonic of Kicks.', children have shown ap-...- .i

.1 ..f ih faith of their father by entcr- -

rlf I i g 111 o tl.o "orler af ce.esttal marriage"
S in. 01 m hous cue ii.t jouiaitij o
1111 s .i"I their large families of children.
Ht.il rue of Ids daughters haie-- married
ha.h eiir.hmen, whose llie3 thy shir-nul- l

other women All .nf them b'lieve
tl.. j will be, tewarleil In the next world
for tne faith thej haie thus shown.

HOW THE RAIN IN "THE WHITE

HORSE TAVERN" IS MANAGED.

qualiiicatloas

cause tho roof to shed, tho spouts begin to
woik

Aiiout .v berrel of water Is thus distrib

fined to no:d water lp front In tho staga
floor there Is a hole which measures about
two Inches i'l diameter and connects with
a barrel below the sta.ee. borne stage doors
tilt forward and make a natural drain for
th water to tlow off through this hole and
Into tho barrel The Century stage floor,
nowever, tilts backward, and tmmcdlitely
at th close of the act a half dozen staga
hands, with scrapers and .nops, hurry for-
ward o push the water Into the hole and
mop the paraffined cloth dry. It Is tho work:
of eight minutes. Then tho stage is ready
for the second act.

Tho actors, of course, are enjoined by th
management to wear the rubber "hoes, rub-
ber cloaks and Insoles provided for them,
eiery night. Sometimes they got careless
and pay dearly for It The lady playing Mr.
Glesecke's sltcr Is now Laid up with inflam-matcr- j-

rheumatism on account of her care-
lessness. She plajed Sunday eight, after
hailng neglected to Insoles Saturday
night for the second and third acts. Sundaj-nig-ht

finished her up. nnd a slego at one of
tho hospitals is In store for her.

Mr Bradshaw Is threatened 1th sciati-
ca, but has falthfullj- -

pro-rise- to stick to
the doctor's prescription. a9 well as that of
the managemen'. to wear his rubbers and
ris Insoles all tho time.

iff r4
ft 1

II J, ffji? B
SECTIONAL VIEW OF THE STAGE RAIN-MAKIN- G MACHINE.
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